ICS Weekly Project Report
November 02, 2020

ICS

ISD #465 Litchfield Public Schools
2019 Referendum

Middle School

e Completed Week ending Friday, October 30, 2020
o Continued to work on construction documents

¢ Planned for Week ending Friday, November 6, 2020
o Work on bid construction documents

High School

e Completed Week ending Friday, October 30, 2020
o Continued to work on construction documents

e Planned for Week ending Friday, November 6, 2020
o Work on bid construction documents
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ICS Weekly Project Report
November 02, 2020

ICS

ISD #465 Litchfield Public Schools
2019 Referendum

District Wide

e Completed for Week ending Friday, October 30, 2020
o Presented to School Board the Construction Document Phase for the Middle
School/High School on 10/26/20
¢ Planned for Week ending Friday, November 6, 2020
o POC meeting scheduled for 11/04/20

Lake Ripley Elementary

e Completed Week ending Friday, October 30, 2020,
o Kitchen/Cafeteria Addition
= Construction meeting was held on 10/29/20
» Additional underground locates
= Site clearing and excavation for new utilities
» Excavation and installation of underground fire main

= Met with Innovative/SICO on a demonstration for cafeteria tables and chairs

o Interior renovations Summer 2021/2022 work

» Qualify bids and met with potential low responsible bidders
¢ Planned for Week ending Friday, November 6, 2020

o Kitchen/Cafeteria Addition
= Construction meeting scheduled for 11/05/20
» Excavation for new utilities along with footings and foundations
»  Soil corrections

o Main Entrance
»  Modify temporary construction walls and storefronts
= Sawcut of concrete floors for underground plumbing

o Site work construction
= Punch list striping
= West playground blacktop corrections

o Interior renovations Summer 2021/2022 work
= Continue to qualify bids and meet with potential low responsible bidders



ICS Weekly Project Report
November 09, 2020

ICS

ISD #465 Litchfield Public Schools
2019 Referendum

District Wide

e Completed for Week ending Friday, November 6, 2020
o POC meeting was held on 11/04/20
¢ Planned for Week ending Friday, November 13, 2020
o Present to School Board the recommendation to award to contractors on11/9/20

Lake Ripley Elementary

e Completed Week ending Friday, November 6, 2020,
o Kitchen/Cafeteria Addition
= Construction meeting was held on 11/05/20
= Excavation for new utilities along with footings and foundations
= Soil corrections
o Main Entrance
*  Modify temporary construction walls and storefronts
= Sawcut of concrete floors for underground plumbing
o Site work construction
» Restriped visitor parking stalls
= West playground blacktop corrections
o Interior renovations Summer 2021/2022 work
» Continued to qualify bids and meet with potential low responsible bidders
e Planned for Week ending Friday, November 13, 2020
o Kitchen/Cafeteria Addition
» Construction meeting scheduled for 11/12/20
= Soil corrections
o Main Entrance
» Install underground plumbing
= Pour back concrete floors
= Start wall framing
o Interior renovations Summer 2021/2022 work
= Start execution of contracts with each work scope contractor
» Review abatement contractor bids



ICS Weekly Project Report
November 09, 2020

ICS

ISD #465 Litchfield Public Schools
2019 Referendum

Middle School

e Completed Week ending Friday, November 6, 2020
o Continued to work on construction documents

¢ Planned for Week ending Friday, November 13, 2020
o Meet with staff on construction phasing and technology
o Work on bid construction documents

High School

e Completed Week ending Friday, November 6, 2020
o Continued to work on construction documents

¢ Planned for Week ending Friday, November 13, 2020
o Meet with staff on construction phasing and technology
o Work on bid construction documents



ICS Weekly Project Report
November 09, 2020
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ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Site Work Punch List (Striping and Playground Pavement Corrections)
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Lake Ripley Kitchen Addition Excavation and Footings




ICS Weekly Project Report
November 16, 2020

ICS

ISD #465 Litchfield Public Schools
2019 Referendum

District Wide

e Completed for Week ending Friday, November 13, 2020
o ICS presented to School Board the recommendation to award to contractors on
11/9/20
¢ Planned for Week ending Friday, November 20, 2020
o POC meeting is scheduled for 11/18/20

Lake Ripley Elementary

e Completed Week ending Friday, November 13, 2020,

o Kitchen/Cafeteria Addition
= Construction meeting was held 11/12/20
= Soil testing due to potential contamination
» Installed wood forms for concrete footings

o Main Entrance
= |Installed underground plumbing
» Poured back concrete floors
= Started wall and door framing
» Cut new openings through corridor

o Interior renovations Summer 2021/2022 work
= Started execution of contracts with each work scope contractor
= Reviewed abatement contractor bids

¢ Planned for Week ending Friday, November 20, 2020

o Kitchen/Cafeteria Addition
= Construction meeting scheduled for 11/19/20
= Soil corrections
= Demonstration on cafeteria tables (Am Tab manufacturer) scheduled for

11/19/20

»  Pour concrete footings

o Main Entrance
= Continue wall and door framing
» Continue mechanical and electrical rough ins



ICS Weekly Project Report
November 16, 2020

ICS

ISD #465 Litchfield Public Schools
2019 Referendum

o Interior renovations Summer 2021/2022 work
= Continue execution of contracts with each work scope contractor
= Start submittal logs

Middle School

e Completed Week ending Friday, November 13, 2020
o Met with staff on construction phasing and technology
o User group meeting held for site work
o Continued to work on construction documents
e Planned for Week ending Friday, November 20, 2020
o Work on bid construction documents

High School

e Completed Week ending Friday, November 13, 2020
o Met with staff on construction phasing and technology
o User group meeting held for site work
o Continued to work on construction documents
¢ Planned for Week ending Friday, November 20, 2020
o Meet with staff on paint booth design
o Work on bid construction documents



ICS Weekly Project Report
November 16, 2020

ICS

ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Kitchen Addition Concrete Footings Formed
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ICS

ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Kitchen Addition Concrete Footings Formed
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ICS Weekly Project Report
November 16, 2020

ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Main Entrance/Administration Wall and Door Framing




”_ ICS Weekly Project Report
November 23, 2020

ISD #465 Litchfield Public Schools
2019 Referendum

District Wide

¢ Completed for Week ending Friday, November 20, 2020
o POC meeting was held on 11/18/20
* Planned for Week ending Friday, November 27, 2020

Lake Ripley Elementary

* Completed Week ending Friday, November 20, 2020,
o Kitchen/Cafeteria Addition
= Construction meeting was held on 11/19/20
= Soil corrections
=  Demonstration on cafeteria tables (Am Tab manufacturer) was held on
11/19/20
= Poured concrete footings
» Below grade masonry
o Main Entrance
» Continued wall and door framing
= Continued mechanical and electrical rough ins
= Cutin openings into corridor and for main entrance windows
0 Interior renovations Summer 2021/2022 work
» Continued execution of contracts with each work scope contractor
= Started submittal logs
* Planned for Week ending Friday, November 27, 2020
o Kitchen/Cafeteria Addition
= Remove unsuitable soils off site
* Finish concrete footings
= Finish below grade masonry include insulation
= Backfill soils
= Demo soffits in classrooms on adjacent common wall
o Main Entrance
» Continue mechanical and electrical rough ins
= Wall backing and supports
= Start drywall framing



ICS

ICS Weekly Project Report
November 23, 2020

ISD #465 Litchfield Public Schools
2019 Referendum

0 Interior renovations Summer 2021/2022 work
= Continue execution of contracts with each work scope contractor

= Continue submittal logs

Middle School

* Completed Week ending Friday, November 20, 2020
o Continued to work on construction documents
* Planned for Week ending Friday, November 27, 2020

0 Work on bid construction documents

High School

» Completed Week ending Friday, November 20, 2020

0 Met with staff on paint booth design

o Continued to work on construction documents
* Planned for Week ending Friday, November 27, 2020

o Work on bid construction documents
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November 23, 2020

ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Kitchen Addition Below Grade Masonry
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ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Kitchen Addition Below Grade Masonry
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November 23, 2020

ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Main Entrance/Administration Openings
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ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Main Entrance/Administration Mechanical Rough Ins
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November 30, 2020

ISD #465 Litchfield Public Schools
2019 Referendum

District Wide

* Planned for Week ending Friday, December 4, 2020
0 POC meeting scheduled for 12/02/20

Lake Ripley Elementary

» Completed Week ending Friday, November 27, 2020,
o Kitchen/Cafeteria Addition

Removed unsuitable soils off site

Finished concrete footings

Finish below grade masonry walls including insulation
Backfilled soils

Demolition of soffits in classrooms on adjacent common wall
Plumbing rough ins for hand washing fountains

Started above grade masonry walls

0 Main Entrance

Continued mechanical and electrical rough ins
Installed wall backing and supports
Started drywall framing

0 |Interior renovations Summer 2021/2022 work

Continued execution of contracts with each work scope contractor

* Planned for Week ending Friday, December 4, 2020
o Kitchen/Cafeteria Addition

.Continue above grade exterior masonry walls

0 Main Entrance

Finish drywall installation
Start taping and mudding walls

0 Interior renovations Summer 2021/2022 work

Continue execution of contracts with each work scope contractor
Continue submittal logs
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ISD #465 Litchfield Public Schools
2019 Referendum

Middle School

* Completed Week ending Friday, November 27, 2020
o Continued to work on construction documents
* Planned for Week ending Friday, December 4, 2020

0 Work on bid construction documents

High School

* Completed Week ending Friday, November 27, 2020
o Continued to work on construction documents
* Planned for Week ending Friday, December 4, 2020

o0 Work on bid construction documents
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ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Kitchen Addition Backfilled Soils
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ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Kitchen Addition Scaffolding for Above Grade Walls
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ICS Weekly Project Report
November 30, 2020

ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Main Entrance Drywall Installation
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ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Main Entrance/Administration Openings into Corridor




