
 

ICS Weekly Project Report 
January 04, 2021 

 

ISD #465 Litchfield Public Schools 

2019 Referendum  

 

District Wide 

• Completed for Week ending Friday, January 1, 2021 

o POC meeting was held on 12/30/20 

• Planned for Week ending Friday, January 8, 2021 

Lake Ripley Elementary 

• Completed Week ending Friday, January 1, 2021  

o Kitchen/Cafeteria Addition 

 Continued above grade exterior masonry walls 

o Main Entrance and Office Administration 

 Millwork installation 

 Installed HVAC diffusers and return grills 

o Interior renovations Summer 2021/2022 work 

 Reviewed mechanical equipment submittals and shop drawings 

• Planned for Week ending Friday, January 8, 2021 

o Kitchen/Cafeteria Addition 

 Continue above grade exterior masonry walls 

 Start setting structural steel 

o Main Entrance and Office Administration 

 Finish millwork installation 

 Install interior and exterior glazing/windows 

 Flooring 

 Radiant heating panel installation 

o Interior renovations Summer 2021/2022 work 

 Abatement coordination 
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January 04, 2021 

 

ISD #465 Litchfield Public Schools 

2019 Referendum  

 

Middle School 

• Completed Week ending Friday, January 1, 2021 

o Continued to work on construction documents 

o Worked on cost estimates 

• Planned for Week ending Friday, January 8, 2021 

o Work on bid construction documents 

o Finish cost estimates 

o Prepare bid authorization presentation 

o Get quotes for Ever Alert system 

High School 

• Completed Week ending Friday, January 1, 2021 

o Continued to work on construction documents 

o Worked on cost estimates 

• Planned for Week ending Friday, January 8, 2021 

o Work on bid construction documents 

o Finish cost estimates 

o Prepare bid authorization presentation 

o Get quotes for Ever Alert system 
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January 04, 2021 

 

ISD #465 Litchfield Public Schools 

2019 Referendum  

 

Lake Ripley Kitchen Addition Exterior Masonry Walls Continue        
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January 04, 2021 

 

ISD #465 Litchfield Public Schools 

2019 Referendum  

 

Lake Ripley Kitchen Addition Interior Floor Infills from Sanitary Line Installation        
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ISD #465 Litchfield Public Schools 

2019 Referendum  

 

Lake Ripley Main Entrance and Office Administration Windows/Glazing Installation 
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January 11, 2021 

 

ISD #465 Litchfield Public Schools 

2019 Referendum  

 

District Wide 

• Completed for Week ending Friday, January 8, 2021 

o Received proposals for Ever Alert system for all buildings including Wagner 

• Planned for Week ending Friday, January 15, 2021 

o POC meeting scheduled for 01/13/21 

o Prepare packing/moving presentation for staff on  1/18/21 

Lake Ripley Elementary 

• Completed Week ending Friday, January 8, 2021  

o Kitchen/Cafeteria Addition 

 Continued above grade exterior masonry walls 

 Started setting structural steel 

o Main Entrance and Office Administration 

 Finished millwork installation 

 Installed interior and exterior glazing/windows 

 Radiant heating panel installation 

 Installed markerboards 

o Interior renovations Summer 2021/2022 work 

 Abatement coordination 

• Planned for Week ending Friday, January 15, 2021 

o Kitchen/Cafeteria Addition 

 Waterproofing exterior masonry walls 

 Start installing exterior brick 

 Finish setting structural steel 

o Main Entrance and Office Administration 

 Finish painting 

 Start flooring 

 Finish all HVAC diffusers, fire alarm strobes, and light fixtures 

 Install storefront and interior glazing 

o Interior renovations Summer 2021/2022 work 

 Abatement coordination meeting scheduled for 1/12/21 

 Preconstruction meeting/kick off meeting scheduled for 1/15/21 



 

ICS Weekly Project Report 
January 11, 2021 

 

ISD #465 Litchfield Public Schools 

2019 Referendum  

 

Middle School 

• Completed Week ending Friday, January 8, 2021 

o Worked on bid construction documents 

o Finished cost estimates 

o Prepared bid authorization presentation 

• Planned for Week ending Friday, January 15, 2021 

o Work on bid construction documents 

High School 

• Completed Week ending Friday, January 8, 2021 

o Worked on bid construction documents 

o Finished cost estimates 

o Prepared bid authorization presentation 

o Met with Career and Tech. department on 1/07/21 to finalize design details 

• Planned for Week ending Friday, January 15, 2021 

o Work on bid construction documents 
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ISD #465 Litchfield Public Schools 

2019 Referendum  

 

Lake Ripley Kitchen Addition Exterior Structural Steel Erection    
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ISD #465 Litchfield Public Schools 

2019 Referendum  

 

Lake Ripley Main Entrance and Office Administration  
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January 18, 2021 

 

ISD #465 Litchfield Public Schools 

2019 Referendum  

 

District Wide 

• Completed for Week ending Friday, January 15, 2021 

o POC meeting was held on 01/13/21 

• Planned for Week ending Friday, January 22, 2021 

o ICS to present to staff on project updates, packing and moving 1/18/21 

Lake Ripley Elementary 

• Completed Week ending Friday, January 15, 2021  

o Kitchen/Cafeteria Addition 

 Finished above grade exterior masonry walls 

 Set structural steel joist and beams 

 Installed roof decking 

 Started underground sanitary sewer lines 

o Main Entrance and Office Administration 

 Started installing flooring 

 Finished all HVAC diffusers, fire alarm strobes, and light fixtures 

o Interior renovations Summer 2021/2022 work 

 Construction kick off meeting was held on 01/15/21 

• Planned for Week ending Friday, January 22, 2021 

o Kitchen/Cafeteria Addition 

 Waterproofing exterior masonry walls 

 Start installing exterior brick 

 Finish structural steel welds, details, and connections 

 Continue underground sanitary sewer lines and plumbing 

 Start overhead mechanical and electrical rough ins 

o Main Entrance and Office Administration 

 Finish painting 

 Install storefront and interior glazing 

 Finish flooring 

 Finish installing ceiling pads 

o Interior renovations Summer 2021/2022 work 

 Continue shop drawing review and approvals 
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January 18, 2021 

 

ISD #465 Litchfield Public Schools 

2019 Referendum  

 

Middle School 

• Completed Week ending Friday, January 15, 2021 

o Worked on bid construction documents 

• Planned for Week ending Friday, January 22, 2021 

o Finalize bid construction documents 

o Meet on design clarifications with FACS and Career Technology departments 01/18/21 

High School 

• Completed Week ending Friday, January 15, 2021 

o Worked on bid construction documents 

• Planned for Week ending Friday, January 22, 2021 

o Finalize bid construction documents 

o Meet with Administration on Media Center construction phasing, and mass 

communications scope on 01/18/21 
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ISD #465 Litchfield Public Schools 

2019 Referendum  

 

Lake Ripley Kitchen Addition Exterior Underground Sanitary and Structural Roof 

Decking Installation    

 

    



 

ICS Weekly Project Report 
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ISD #465 Litchfield Public Schools 

2019 Referendum  

 

Lake Ripley Main Entrance and Office Administration Carpet Installation 
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ISD #465 Litchfield Public Schools 

2019 Referendum  

 

District Wide 

• Completed for Week ending Friday, January 22, 2021 

o ICS presented to staff a project update, packing, and moving recommendations on 

1/18/21 

• Planned for Week ending Friday, January 29, 2021 

o POC meeting scheduled for  01/27/21 

o ICS/Wold to present bid authorization for Middle/High School project to School Board 

on 01/25/21 

Lake Ripley Elementary 

• Completed Week ending Friday, January 22, 2021  

o Kitchen/Cafeteria Addition 

▪ Waterproofed exterior masonry walls 

▪ Started installing exterior brick 

▪ Finished structural steel welds, details, and connections 

▪ Finished underground sanitary sewer lines and plumbing, backfilled soil 

▪ Started overhead mechanical and electrical rough ins 

▪ Framed exterior windows 

o Main Entrance and Office Administration 

▪ Finished painting 

▪ Installed storefront and interior vestibule doors 

▪ Continued flooring 

▪ Installed ceiling pads 

o Interior renovations Summer 2021/2022 work 

▪ Continued shop drawing review and approvals 

• Planned for Week ending Friday, January 29, 2021 

o Kitchen/Cafeteria Addition 

▪ Continue exterior brick 

▪ Start roofing 

▪ Continue exterior window and metal panel framing 

▪ Continue overhead mechanical and electrical rough ins 

▪ Install ground vapor barrier  
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ISD #465 Litchfield Public Schools 

2019 Referendum  

 

▪ Pour concrete floor slab 

o Main Entrance and Office Administration 

▪ Terminate data/electrical devices 

▪ Waiting for wall and floor tile to arrive 

▪ Waiting for interior glass to arrive 

▪ Continue flooring 

o Interior renovations Summer 2021/2022 work 

▪ Continue shop drawing review and approvals 

▪ Secured building permit 

Middle School 

• Completed Week ending Friday, January 22, 2021 

o Finalized bid construction documents 

o Met on design clarifications with FACS and Career Technology departments 01/18/21 

• Planned for Week ending Friday, January 29, 2021 

o Issue bid documents to contractors for pricing 

High School 

• Completed Week ending Friday, January 22, 2021 

o Finalized bid construction documents 

o Met with Administration on Media Center construction phasing, and mass 

communications scope on 01/18/21 

• Planned for Week ending Friday, January 29, 2021 

o Issue bid documents to contractors for pricing 
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ISD #465 Litchfield Public Schools 

2019 Referendum  

 

Lake Ripley Kitchen Addition Underground Rough in Complete and Dirt Backfilled 
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ISD #465 Litchfield Public Schools 

2019 Referendum  

 

Lake Ripley Kitchen Addition Underground Window Framing and Above Ground 

Mechanical Rough Ins 

 

 



 

ICS Weekly Project Report 
January 25, 2021 

 

ISD #465 Litchfield Public Schools 

2019 Referendum  

 

Lake Ripley Kitchen Addition Exterior Brick and Metal Panel Framing    
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ISD #465 Litchfield Public Schools 

2019 Referendum  

 

Lake Ripley Main Entrance and Office Administration Interior Storefront Installation
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ISD #465 Litchfield Public Schools 

2019 Referendum  

 

Lake Ripley Main Entrance and Office Administration Painting and Ceiling Pad 

Installation 

 

 


