”_ ICS Weekly Project Report
February 01, 2021

ISD #465 Litchfield Public Schools
2019 Referendum

District Wide

» Completed for Week ending Friday, January 29, 2021
0 POC meeting was held on 01/27/21
o ICS/Wold presented bid authorization for Middle/High School project to School Board
on 01/25/21
* Planned for Week ending Friday, February 05, 2021
0 Furniture group kick off meeting scheduled for 02/02/21

Lake Ripley Elementary

* Completed Week/ ending Friday, January 29, 2021

0 Kitchen/Cafeteria Addition
= Continued exterior brick
= Started roofing
» Continued exterior window and metal panel framing
» Continued overhead mechanical and electrical rough ins
» Installed ground vapor barrier
= Started to pour concrete floor slab

0 Main Entrance and Office Administration
» Terminated data/electrical devices
»  Waiting for wall and floor tile to arrive
= Waiting for interior glass to arrive
= Continued flooring

0 Interior renovations Summer 2021/2022 work
» Continued shop drawing review and approvals

* Planned for Week ending Friday, February 05, 2021

o Kitchen/Cafeteria Addition
= Continue exterior brick
= Continue roofing
» Continue exterior window and metal panel framing
= Finish concrete floor slab

0 Main Entrance and Office Administration
= Waiting for wall and floor tile to arrive next week
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ICS Weekly Project Report
February 01, 2021

ISD #465 Litchfield Public Schools
2019 Referendum

= Waiting for interior glass to arrive next week
0 Interior renovations Summer 2021/2022 work

= Continue reviewing shop drawings

» Construction meeting scheduled for 02/04/2021
»  Met with Chris Olson to coordinate summer school planning

Middle School

» Completed Week ending Friday, January 29, 2021
0 Issued bid documents to contractors for pricing
» Planned for Week ending Friday, February 05, 2021

0 Issue addendum 1 bid documents

0 Meet with Principal Chelsea Brown to coordinate summer school planning

High School

» Completed Week ending Friday, January 29, 2021
0 Issued bid documents to contractors for pricing
* Planned for Week ending Friday, February 05, 2021

0 Issue addendum 1 bid documents
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ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Kitchen Addition Concrete Floor Pours
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ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Kitchen Addition Exterior Brick Progress
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ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Kitchen Addition Window Framing
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February 08, 2021

ISD #465 Litchfield Public Schools
2019 Referendum

District Wide

* Completed for Week ending Friday, February 05, 2021
0 Furniture group kick off meeting held on 02/02/21
* Planned for Week ending Friday, February 12, 2021
0 POC meeting scheduled for 2/10/21

Lake Ripley Elementary

* Completed Week/ ending Friday, February 05, 2021

o Kitchen/Cafeteria Addition
» Continued exterior brick
» Continued roofing
= Continued exterior window and metal panel framing
= Finished concrete floor slab
»  Started wall framing

0 Main Entrance and Office Administration
» Floor/wall tile and interior glazing in transit

0 Interior renovations Summer 2021/2022 work
= Continued shop drawing review and approvals
» Construction meeting was held on 02/04/2021

* Planned for Week ending Friday, February 12, 2021
o Kitchen/Cafeteria Addition
= Continue exterior brick
» Continue roofing
» Continue mechanical and electrical rough ins
= Continue wall framing
= Rooftop HVAC unit to be delivered
0 Main Entrance and Office Administration
» Install floor and wall tile in restroom
» |Install interior glass
= Install bathroom plumbing fixtures
= Final cleaning
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ISD #465 Litchfield Public Schools
2019 Referendum

0 Interior renovations Summer 2021/2022 work

= Continue reviewing shop drawings

Middle School

¢ Completed Week ending Friday, February 05, 2021
0 Met with Principal Chelsea Brown to coordinate summer school planning

0 Issued addendum 1 bid documents

* Planned for Week ending Friday, February 12, 2021

0 Issue addendum 2 bid documents

0 Pre-bid walkthrough with potential contractors 02/11/21

High School

¢ Completed Week ending Friday, February 05, 2021

0 Issued addendum 1 bid documents

* Planned for Week ending Friday, February 12, 2021

0 Issue addendum 2 bid documents

0 Pre-bid walkthrough with potential contractors 02/11/21
0 Meet with Principal Jason Michels to coordinate summer school planning
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ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Kitchen Addition Concrete Floor Patching
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2019 Referendum

Lake Ripley Kitchen Addition Exterior Brick Progress
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Lake Ripley Kitchen Addition Window Framing
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ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Kitchen Addition Wall Framing
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ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Administration Space Progress
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February 15, 2021

ISD #465 Litchfield Public Schools
2019 Referendum

District Wide

* Completed for Week ending Friday, February 12, 2021
o0 POC meeting was held on 2/10/21

* Planned for Week ending Friday, February 19, 2021
0 Furniture user group meetings

Lake Ripley Elementary

* Completed Week/ ending Friday, February 12, 2021

o Kitchen/Cafeteria Addition
* Finished exterior brick
» Continued roofing
= Continued mechanical and electrical rough ins
= Continued wall framing
* Rooftop HVAC unit delivered

0 Main Entrance and Office Administration
» Started installation floor and wall tile in restroom
= |Installed interior glass
= Final cleaning

0 Interior renovations Summer 2021/2022 work
» Continued shop drawing review and approvals

* Planned for Week ending Friday, February 19, 2021

o Kitchen/Cafeteria Addition
= Continue roofing
» Continue mechanical and electrical rough ins
»  Continue wall framing

0 Main Entrance and Office Administration
= Finish installation floor and wall tile in restroom
= Install bathroom plumbing fixtures
* Final cleaning
» Install technology (wireless access points, card readers)
= Punchlist

0 Interior renovations Summer 2021/2022 work
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= Continue reviewing shop drawings

= Construction meeting scheduled for 02/18/21

Middle School

* Completed Week ending Friday, February 12, 2021

0 Issued addendum 2 bid documents

0 Pre-bid walkthrough with potential contractors was held on 02/11/21
* Planned for Week ending Friday, February 19, 2021

0 Issue addendum 3 bid documents

High School

» Completed Week ending Friday, February 12, 2021

0 Issued addendum 2 bid documents

0 Pre-bid walkthrough with potential contractors was held on 02/11/21
* Planned for Week ending Friday, February 19, 2021

0 Issue addendum 3 bid documents
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2019 Referendum

Lake Ripley Kltchen Addition Wlndow Framing
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ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Kitchen Addition Exterior Brickwork and Wall Framing
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ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Administration Nurse Restroom Tile Work
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ICS Weekly Project Report
February 22, 2021

ISD #465 Litchfield Public Schools
2019 Referendum

District Wide

* Completed for Week ending Friday, February 19, 2021

o Furniture user group meetings held

» Planned for Week ending Friday, February 26, 2021

0 POC meeting scheduled for 2/24/21

Lake Ripley Elementary

» Completed Week/ ending Friday, February 19, 2021

o Kitchen/Cafeteria Addition
» Continued roofing

» Continued mechanical and electrical rough ins

= Continued wall framing
o0 Main Entrance and Office Administration

= Finished installation floor and wall tile in restroom
* Installed bathroom plumbing fixtures

* Final cleaning

= |Installed technology (wireless access points, card readers)

= Punchlist

0 Interior renovations Summer 2021/2022 work
» Continued reviewing shop drawings
= Construction meeting was held 02/18/21
» Planned for Week ending Friday, February 26, 2021

o Kitchen/Cafeteria Addition
» Continue roofing

» Continue mechanical and electrical rough ins

= Finish wall and soffit framing

= Install wall backing and start drywall work

0 Main Entrance and Office Administration

» Receive occupancy and approval to start moving

= Punch list work (signage, interior glass)

= Testing, balancing, and commissioning of HVAC system
0 Interior renovations Summer 2021/2022 work
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ISD #465 Litchfield Public Schools
2019 Referendum

= Continue reviewing shop drawings
= Construction meeting scheduled for 02/25/21 to review Spring Break
abatement and construction start in old/existing Administration area

Middle School

* Completed Week ending Friday, February 19, 2021
0 Issued addendum 3 and 4 bid documents

* Planned for Week ending Friday, February 26, 2021
0 Open bids 02/23/21

High School

» Completed Week ending Friday, February 19, 2021
0 Issued addendum 3 and 4 bid documents
0 Abatement coordination walkthrough

» Planned for Week ending Friday, February 26, 2021
0 Open bids 02/23/21
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ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripl

ey Kitchen Addition Window and Soffit Framing
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ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Kitchen Addition Wall Framing and Mechanical Rough Ins
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ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Administration Nurse Restroom Plumbing Fixtures and Tile Work




