ICS

ICS Weekly Project Report
October 4, 2021

ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Elementary Interior Renovations

» Completed Week ending Friday, October 1, 2021

0O O O O

Continued punch list

Camera terminations and programming

Continued programming and graphics on building automation system (BAS) interface
Turned over old cafeteria/new multipurpose room for occupancy

* Planned for Week ending Friday, October 8, 2021
o Continue punch list
o Commissioning of mechanical system
o Troubleshoot paging system and speakers

Middle School/High School Interior Renovations

¢ Completed Week/ ending Friday, October 1, 2021
o Middle School

Complete tile installation in the Boys Locker Rooms.

Completed plumbing fixtures in the Special Ed. Toilet/Shower room.

Started installing specialties in the Toilet/Shower room and Boys Locker Room.
Continued installing wall base and flooring transitions.

Started overhead mechanical and electrical rough-in in the Media Center.
Continued installing PA system cabling and speakers.

Continued installing camera cabling for Owner provided cameras.

o High School

Continued painting handrails and soffits in the Commons.

Installed data rack in the Commons.

Continued installing wall base and flooring transitions.

Solid surface tops and plastic laminate benches in the Commons are nearing
completion.

Tile work in the Toilet/Shower rooms and single occupancy Toilet rooms is
nearing completion.

Continued installing PA system cabling and speakers.

Continued installing camera cabling for Owner provided cameras.
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* Planned for Week ending Friday, October 8, 2021
o Middle School
= Complete tile installation in the Girls Locker Rooms.
» Continue installing plumbing fixtures in the Locker Roomes.
» Continue installing specialties in the Toilet/Shower room and Locker Roomes.
= Begin metal stud framing and in-wall rough-in in the Media Center.

o High School
= Complete tile work in the Toilet/Shower rooms and single occupancy Toilet
rooms.

» Continue plumbing fixtures and specialties in the Toilet/Shower rooms and
single occupancy Toilet rooms.

= Start tile work in the Commons.

» Complete solid surface tops and plastic laminate benches in the Commons.

Stadium Light Replacement .

» Completed for Week ending Friday, October 1, 2021

o Scheduled meeting with Musco Lighting to review scope and schedule.
* Planned for Week ending Friday, October 8, 2021

o Meet with Musco Lighting to review scope and schedule.

Middle School/High School Parking Lot
* Planned for Week ending Friday, October 8, 2021
o Reconvene design meetings with design team
o Schedule user group meeting to review design
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Middle School - Media Center demo and rough-in progress.
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Middle School - Boys Locker Room Tile and plumbing fixtures.
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High School - Plumbing Fixtures in the SPED Toilet/Shower rooms.
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High School - Commons progress showing p-lam benches installed.
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Lake Ripley Elementary Interior Renovations

» Completed Week ending Friday, October 8, 2021

o
o
o
o

Continued punch list

Commissioning of mechanical system
Troubleshoot paging system and speakers
Installed back ordered drinking stations

* Planned for Week ending Friday, October 15, 2021

o

o

o

Commissioning of mechanical system
Delivery of back ordered display millwork
Continue graphics for the building automation system (BAS)

Middle School/High School Interior Renovations

¢ Completed Week/ ending Friday, October 8, 2021

o

o

Middle School

» Completed plumbing fixtures and specialties installation in the Toilet/Shower

room.
=  Completed Locker Room tile work.
» Completed Locker Room plumbing fixtures. Specialties are on-going.
» Started installing markerboards.

= Media Center metal stud wall framing is complete. In-wall electrical rough-in is

on-going.
= PA system cabling and speakers installation is nearing completion.
» Camera cabling for Owner provided cameras is nearing completion.
High School

= Completed tile work in the Toilet/Shower rooms and single occupancy Toilet

rooms.

= Completed plumbing fixtures and specialties in the Toilet/Shower rooms and

single occupancy Toilet rooms.
= Started tile work in the Commons.
= Continued installing PA system cabling and speakers.
= Continued installing camera cabling for Owner provided cameras.
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Completed solid surface tops in the Commons.

* Planned for Week ending Friday, October 15, 2021
o Middle School

Continue installing markerboards and tackboards.

Media Center — complete in-wall electrical rough-in and begin hanging
drywall.

Complete specialties installation in the Locker Rooms.

Contractors to continue addressing punchlist items.

o High School

Continue tile work in the Commons.

Continue misc. painting in the Commons.

Complete acoustical ceiling tiles in the Toilet rooms.

Start bench cushion installation in the Commons.

Start installing markerboards and tackboards.

Contractors to continue addressing punchlist items.

Continue installing PA system cabling and speakers.

Continu installing camera cabling for Owner provided cameras.

Stadium Light Replacement .

* Completed for Week ending Friday, October 8, 2021

o Meeting held with Musco Lighting to review scope and schedule
» Planned for Week ending Friday, October 15, 2021

o Musco working on design and proposal

Middle School/High School Parking Lot
* Completed for Week ending Friday, October 8, 2021
o Reconvened design meetings with design team
o Scheduled user group meeting to review design
* Planned for Week ending Friday, October 15, 2021
o Meeting with Principals on current design
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Lake Ripley - Drinking Fountain Stations Installed
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Middle School - Media Center wall framing and in-wall rough-in.
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Middle School - Locker Room partitions.
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High School - Common soffit painting and wall tile.
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High School - Toilet/Shower room plumbing fixtures and specialties.
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Lake Ripley Elementary Interior Renovations

¢ Completed Week ending Friday, October 15, 2021
o Continued commissioning of mechanical system
o Continued graphics for the building automation system (BAS)

* Planned for Week ending Friday, October 22, 2021
o Continue commissioning of mechanical system
0 Training scheduled for the controls and building automation system (BAS)
o Install back ordered paging speakers

Middle School/High School Interior Renovations

* Completed Week/ ending Friday, October 15, 2021

o Middle School
» Continued installing markerboards and tackboards.
» Specialties installation in the Locker Rooms is nearing completion.
» Contractors continued addressing punch list items.
= Media Center — completed in-wall electrical rough-in and began hanging

drywall.

o High School
= Continued tile work in the Commons.
= Completed acoustical ceiling tiles in the Toilet rooms.
= Started installing markerboards and tackboards.
= Contractors continued addressing punch list items.
» Continued installing PA system cabling and speakers.

* Planned for Week ending Friday, October 22, 2021

o Middle School
= Contractors to continue addressing punch list items.
= Complete inspections and turn-over Toilet and Locker Rooms.
» Media Center — continue hanging and finishing drywall.

o High School
= Contractors to continue addressing punch list items.
= Complete inspections and turn-over Toilet Rooms.
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= Complete reception desk p-lam finish.

=  Complete Commons p-lam benches.

= Complete Commons acoustical wall panels and baffles.
» Continue Commons wall tile.

Stadium Light Replacement .

* Completed for Week ending Friday, October 15, 2021
0 Musco worked on design and proposal

* Planned for Week ending Friday, October 22, 2021
0 Musco to finish initial design and proposal
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Middle School - Media Center drywall on-going.




ICS

ICS Weekly Project Report
October 18, 2021

ISD #465 Litchfield Public Schools
2019 Referendum

Middle School - Locker Room toilet and shower stall partitions.
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High School - Corridor wall tile.
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High School - Commons wall tile.
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Lake Ripley Elementary Interior Renovations

* Completed Week ending Friday, October 22, 2021
o Continued commissioning of mechanical system
Training occurred for the controls and building automation system (BAS)
Installed back ordered paging speakers
Continued camera punch list items
Installed back ordered display case
Installed new handwashing station to replace cracked new one
* Planned for Week ending Friday, October 29, 2021
o Continue commissioning of mechanical system

o O O O O

Middle School/High School Interior Renovations

* Completed Week/ ending Friday, October 22, 2021

o Middle School
» Contractors continued addressing punchlist items.
» Completed inspections and turned-over Toilet and Locker Rooms.
= Reception desk p-lam finish nearly complete.
= Furniture installers assembled and placed backordered furniture pieces.
» Media Center — continued hanging and finishing drywall.
» Phase 2 Restrooms — Completed architectural demolition.

o High School
= Contractors continued addressing punchlist items.
= Completed inspections and turned-over Toilet Rooms.
» Reception desk p-lam finish nearly complete.
= Continued Commons wall tile.
= Furniture installers assembled and placed backordered furniture pieces
= LVT flooring installed between gym and commons space

* Planned for Week ending Friday, October 29, 2021

o Middle School
» Media Center — continue drywall tape, mud and sand. Begin painting walls.
= Phase 2 Restrooms — Complete plumbing, mechanical and electrical

demolition.
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= Furniture installers to continue assembling and placing backordered furniture
pieces.

o High School
» Contractors to continue addressing punchlist items.
= Continue Commons wall tile.
= Continued installing backordered permanent doors and hardware.

= Furniture installers to continue assembling and placing backordered furniture
pieces.

Stadium Light Replacement .

* Completed for Week ending Friday, October 22, 2021
0 Musco submitted design and costs to ICS

* Planned for Week ending Friday, October 29, 2021
0 ICS to review and bring to POC design and costs
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Lake Ripley - Installed Hand Washing Station and Back Ordered Display Case
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Middle School - Media Center drywall taping.
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Middle School - Restroom demolition progress.
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High School - Reception desk plastic laminate finish.




ICS Weekly Project Report
October 25, 2021

ICS

ISD #465 Litchfield Public Schools
2019 Referendum

High School - Commons wall tile.




