ICS Weekly Project Report
May 2, 2022

ICS

ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Elementary Interior Renovations

* Completed Week ending Friday, April 29, 2022

o Continued boiler room new piping

o Delivery of some of the new boiler room equipment, pumps, boilers, tanks
* Planned for Week ending Friday, May 6, 2022

o Continue new piping in boiler room

o Set/stage equipment in boiler room

Middle School/High School Interior Renovations

* Completed Week ending Friday, April 29, 2022
o Middle School — Restrooms — Began floor and wall prep for tile installation.
* Planned for Week ending Friday, May 6, 2022
o Middle School — Restrooms — Complete floor and wall prep for tile installation.
o Middle School — Restrooms — Begin tile installation.
Middle/High School Parking Lot
» Completed for Week ending Friday, April 29, 2022
o Continued submittals and material procurement
o Construction coordination meeting took place 04/26
* Planned for Week ending Friday, May 6, 2022
o Continue submittals and material procurement
Stadium Lights
» Completed for Week ending Friday, April 29, 2022
o Backfilled trenches
* Planned for Week ending Friday, May 6, 2022
o Wait for opening of asphalt plants for asphalt paving
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2019 Referendum

Lake Ripley - Boiler Room and Some Equipment Delivery
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Stadium Lights -Backfill Electrical Trenches and Old Light Bases




ICS Weekly Project Report
May 9, 2022
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ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Elementary Interior Renovations

¢ Completed Week ending Friday, May 6, 2022

0 Boiler Room new piping and setting of new equipment
* Planned for Week ending Friday, May 13, 2022

o Shut down and remove small boiler and components

Middle School/High School Interior Renovations

* Completed Week ending Friday, May 6, 2022
0o Middle School — Restrooms — Completed wall and floor prep for tile installation.
0 Middle School — Restrooms — Started tile installation.
0 High School — Phase 3 — Continued preconstruction coordination.
* Planned for Week ending Friday, May 13, 2022
0o Middle School — Restrooms — Complete tile installation.

Middle/High School Parking Lot
* Completed for Week ending Friday, May 6, 2022
0 Put together overall schedule
0 Shop drawings and submittal review and approval
* Planned for Week ending Friday, May 13, 2022
o Continue shop drawing and submittal review
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ICS
¥

Lake Ripley - Boiler Room New Piping and Equipment
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Middle School - Restrooms - Tile installation
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ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Elementary Interior Renovations

¢ Completed Week ending Friday, May 13, 2022
o Shut down and removed small boiler and components
o Boiler Room new piping and setting of new equipment
* Planned for Week ending Friday, May 20, 2022
o Boiler Room new piping

Middle School/High School Interior Renovations

* Completed Week ending Friday, May 13, 2022
o Middle School — Restrooms — Completed tile installation.
o Middle School — Restrooms — Continued overhead plumbing, mechanical and
electrical.
o High School - Phase 3 — Continued preconstruction planning.
* Planned for Week ending Friday, May 20, 2022
o Middle School — Restrooms — Set plumbing fixtures.
o High School — Phase 3 — Continue preconstruction planning.

Middle/High School Parking Lot
» Completed for Week ending Friday, May 13, 2022
o Continued shop drawing and submittal review
* Planned for Week ending Friday, May 20, 2022
o Continue shop drawing and submittal review
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Lake Ripley - Boiler Room New Piping
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Middle School - Restrooms - Tile work completed.
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2019 Referendum

Lake Ripley Elementary Interior Renovations

* Completed Week ending Friday, May 20, 2022

0 Formed and poured concrete pads for mechanical equipment
* Planned for Week ending Friday, May 27, 2022

0 Set mechanical equipment on concrete pads

Middle School/High School Interior Renovations

* Completed Week ending Friday, May 20, 2022
0 Middle School — Restrooms — Completed plumbing fixture installation.
0 High School — Phase 3 — Continued preconstruction planning.
* Planned for Week ending Friday, May 27, 2022
0 Middle School — Restrooms — Complete acoustical ceiling grid.
0 Middle School — Restrooms — Install lights, grilles and diffusers.
0 High School — Phase 3 — Continue preconstruction planning.

Middle/High School Parking Lot
+ Completed for Week ending Friday, May 20, 2022
0 Shop drawing review, ordering of materials
* Planned for Week ending Friday, May 27, 2022
o Construction coordination meeting scheduled 5/24
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2019 Referendum

Lake Ripley - Boiler Room Formed and Poured Concrete Pads
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Middle School - Restrooms — Plumbing fixtures installed.
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May 31, 2022

ICS

ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Elementary Interior Renovations

Completed Week ending Friday, May 27, 2022
o0 Boiler Room
= Set mechanical equipment on concrete pads
* Hang ductwork
Planned for Week ending Friday, June 3, 2022
0 Boiler Room
» Hang ductwork
= Shut down domestic water for temporary hook ups
o Hallways/Classrooms
» Place floor protection and temporary walls
»  Staff move out-remove furniture, and technology
0 Bathrooms
= Abatement and demolition
0 Roof work
* Material delivery

Middle School/High School Interior Renovations

Completed Week ending Friday, May 27, 2022
o Middle School — Restrooms — Completed acoustical ceiling grid.
0 Middle School — Restrooms — Began installing mechanical and electrical ceiling
finishes.
o High School — CTE — Completed greenhouse demoalition.
o High School — Contractors began pre-fabricating piping and assembling duct work
on-site.
Planned for Week ending Friday, June 3, 2022
o Middle School — Restrooms — Complete mechanical and electrical ceiling finishes.
Middle School — Restrooms — Complete acoustical ceiling tile installation.
Middle School — Restrooms — Complete toilet partitions.
High School — Complete Owner move-out and removal efforts.
Complete remaining scoreboard installations.
Resume punchlist item completion and verification.
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Middle/High School Parking Lot
+ Completed for Week ending Friday, May 27, 2022
o Construction coordination meeting held 5/24
* Planned for Week ending Friday, June 3, 2022
0 Preparation to mobilize
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ISD #465 Litchfield Public Schools
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Lake Ripley - Boiler Room Progress-Boilers Set-Ductwork Installation
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Middle School - Restrooms — Acoustical ceiling grid, mechanical ceiling finishes and
toilet partitions.
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High School - Greenhouse demolition and duct work assemblies.




