”_ ICS Weekly Project Report
February 7, 2022

ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Elementary Interior Renovations

* Completed Week ending Friday, February 4, 2022
o Continued punch list and commissioning items

» Planned for Week ending Friday, February 11, 2022
o Continue punch list and commissioning items

Middle School/High School Interior Renovations

* Completed Week/ ending Friday, February 4, 2022
o Middle School
» Restrooms — Continued above ceiling mechanical and electrical rough-in.
* Media Center — Completed door and hardware installation.
= Continued addressing punch list and commissioning items.
o High School
» Continued addressing punchlist and commissioning items.
* Planned for Week ending Friday, February 11, 2022
o Middle School
= Restrooms — Complete wall prep and begin tile installation.
= Media Center — Complete paint at the main entrance/exit.
» Continued addressing punch list and commissioning items.
o High School
= Continue addressing punch list and commissioning items.
Middle/High School Parking Lot
* Planned for Week ending Friday, Friday, February 4, 2022
0 Issued Addendum No. 1.
* Planned for Week ending Friday, February 11, 2022
0 Pre-bid walk through with potential contractors
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ISD #465 Litchfield Public Schools
2019 Referendum

Middle School - Media Center - Hollow metal door frame installation.
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February 14, 2022

ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Elementary Interior Renovations

» Completed Week ending Friday, February 11, 2022
o Continued punch list and commissioning items

* Planned for Week ending Friday, February 18, 2022
o Continue punch list and commissioning items

Middle School/High School Interior Renovations

* Completed Week/ ending Friday, February 11, 2022
o Middle School
» Restrooms — started tile installation.
» Continued addressing punch list and commissioning items.
o High School
= Continued addressing punch list and commissioning items.
* Planned for Week ending Friday, February 18, 2022
o Middle School
= Restrooms — Continue tile installation.
= Continued addressing punch list and commissioning items.
o High School
» Continue addressing punch list and commissioning items.
Middle/High School Parking Lot
* Completed for Week ending Friday, Friday, February 11, 2022
0 Pre-bid on site walk through with prospective contractors
* Planned for Week ending Friday, February 18, 2022
0 Issue Addendum 2



||_ ICS Weekly Project Report
February 14, 2022

ISD #465 Litchfield Public Schools
2019 Referendum

Middle School - Restroom Progress




”_ ICS Weekly Project Report
February 21, 2022

ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Elementary Interior Renovations

* Completed Week ending Friday, February 18, 2022
o Continued punch list and commissioning items

* Planned for Week ending Friday, February 25, 2022
o Continue punch list and commissioning items

Middle School/High School Interior Renovations

* Completed Week ending Friday, February 18, 2022
o Middle School
= Restrooms — Continued floor and wall tile.
» Installed wall pads in the Special Ed. area.
= Continued addressing punch list and commissioning items.
o High School
» Continued addressing punch list and commissioning items.
* Planned for Week ending Friday, February 25, 2022
o Middle School
= Restrooms — Complete tile installation.
= Continued addressing punch list and commissioning items.
o High School
» Continue addressing punch list and commissioning items.
Middle/High School Parking Lot
» Completed for Week ending Friday, Friday, February 18, 2022
0 Issued Addendum No. 2 for the Bidding Documents.
* Planned for Week ending Friday, February 25, 2022
o Conduct public bid opening for the project on Feb. 22, 2022.
0 Begin qualification process of the apparent low bidder.
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ISD #465 Litchfield Public Schools
2019 Referendum

Middle School - Restrooms - Continued tile installation.
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ISD #465 Litchfield Public Schools
2019 Referendum

Middle School - Special Ed. - Wall pads.
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February 28, 2022

ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Elementary Interior Renovations

» Completed Week ending Friday, February 25, 2022
o Continued punch list and commissioning items
* Planned for Week ending Friday, March 4, 2022
o Continue punch list and commissioning items

Middle School/High School Interior Renovations

* Completed Week ending Friday, February 25, 2022
o Middle School
» Restrooms — Completed floor and wall tile. Started installing plumbing fixtures.
» Continued addressing punch list and commissioning items.
o High School
= Continued addressing punch list and commissioning items.
* Planned for Week ending Friday, March 4, 2022
o Middle School
» Restrooms — Install ceiling grid, mechanical/electrical ceiling finishes and
remaining plumbing fixtures.
= Continued addressing punch list and commissioning items.
o High School
» Continue addressing punch list and commissioning items.

Middle/High School Parking Lot

* Completed for Week ending Friday, Friday, February 25, 2022
o Conducted public bid opening for the Project on Feb. 22, 2022.
o Completed qualification process of the apparent low bidders.
* Planned for Week ending Friday, March 4, 2022
0 ICS to prepare a recommendation letter to be presented to the POC/School Board for
approval to issue contracts.
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ISD #465 Litchfield Public Schools
2019 Referendum

Stadium Lights

» Completed for Week ending Friday, Friday, February 25, 2022

0 Underground public utility locates

* Planned for Week ending Friday, March 4, 2022

0 Private utility locates
o Start removal of existing lights
0 Delivery of new lights
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2019 Referendum

Middle School - Restrooms - Completed tile work. Plumbing fixtures installation on-
going.
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Stadium Lights - Underground utility locates
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ISD #465 Litchfield Public Schools
2019 Referendum

Stadium Lights - Existing Light Removal




