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Lake Ripley Elementary Interior Renovations 

• Completed Week ending Friday, October 29, 2021 

o Continued commissioning of mechanical system 

o Delivered and installed administration new furniture 

• Planned for Week ending Friday, November 5, 2021 

o Continue commissioning of mechanical system 

o Delivered wall covering and staged for installation 

Middle School/High School Interior Renovations 

• Completed Week/ ending Friday, October 29, 2021 

o Middle School 

 Continued installing backordered permanent doors and hardware. 

 Continued installing backordered markerboards and tackboards. 

 Media Center – continued drywall tape, mud and sand.  

 Media Center – completed in-wall plumbing rough-in. 

 Phase 2 Restrooms – completed plumbing wall framing and started in-wall 

plumbing rough-in. 

 Furniture installers continued assembling and placing backordered furniture 

pieces. 

o High School 

 Continued installing backordered permanent doors and hardware. 

 Continued installing backordered markerboards and tackboards. 

 Continued Commons wall tile. 

 Furniture installers to continue assembling and placing backordered furniture 

pieces. 

• Planned for Week ending Friday, November 5, 2021 

o Middle School 

 Media Center – begin painting walls. 

 Media Center – complete concrete in-fills at underground rough-in locations. 

 Phase 2 Restrooms – pour back concrete slabs. 

 Phase 2 Restrooms – in-wall rough-in inspections. 

o High School 
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 Complete p-lam benches in the Commons. 

 Continue tile work in the Commons. 

 Contractors to continue addressing punchlist items and misc. touch-ups. 

Stadium Light Replacement . 

• Completed for Week ending Friday, October 29, 2021 

o ICS reviewed costs and designs to POC 

• Planned for Week ending Friday, November 5, 2021 

o ICS to meet with Activities Director, coaches, and Facilities Director and review design, 

costs, and schedule 
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Lake Ripley –Administration Furniture Delivery and Installation 
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Lake Ripley – Administration Furniture Delivery and Installation 
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Middle School – Media Center – drywall taping and sanding. 
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Middle School – Phase 2 Restrooms – in-wall plumbing rough-in . 
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Middle School – Furniture delivery and installation. 
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High School – Commons tile work. 
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High School – Furniture delivery and installation. 
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High School – Furniture delivery and installation. 
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Lake Ripley Elementary Interior Renovations 

• Completed Week ending Friday, November 5, 2021 

o Continued commissioning of mechanical system 

o Delivered wall covering and staged for installation 

• Planned for Week ending Friday, November 12, 2021 

o Install wall covering 

o Summer phase furniture user group meetings 

Middle School/High School Interior Renovations 

• Completed Week/ ending Friday, November 5, 2021 

o Middle School 

 Media Center – Complete circulation desk and IT Help Desk framing and 

sheathing.  

 Media Center – Started painting soffits and walls. 

 Media Center – Completed overhead mechanical and electrical rough-in. 

 Restrooms – Completed waste and vent piping. Started domestic water 

piping. 

o High School 

 Commons – Continued wall tile and completed grouting about 75% of the tile 

installed. 

• Planned for Week ending Friday, November 12, 2021 

o Middle School 

 Media Center – Continue painting walls and soffits. 

 Media Center – Start acoustical ceiling grid and mechanical and electrical 

ceiling finishes. 

 Restrooms – Complete domestic water piping and begin wall sheathing. 

 Condensing unit coil replacements. 

 Continue addressing punchlist items and misc. touch-ups. 

o High School 

 Commons – Continue wall tile installation.  

 Continue addressing punchlist items and misc. touch-ups. 

Stadium Light Replacement . 



 

ICS Weekly Project Report 
November 8, 2021 

 

ISD #465 Litchfield Public Schools 

2019 Referendum  

 

• Completed for Week ending Friday, November 5, 2021 

o ICS met with Activities Director, and Facilities Director to review design, costs, and 

schedule 

• Planned for Week ending Friday, November 12, 2021 

o Issue Purchase Order 

 

Middle/High School Parking Lot 

• Planned for Week ending Friday, November 12, 2021 

o Complete initial cost estimate 
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Middle School – Media Center – Media circulation desk and IT Help Desk. 
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Middle School – Media Center – Break-Out Room and Dist. IT Storage. 
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Middle School – Restroom Progress. 
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High School – Commons tile work. 
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Lake Ripley Elementary Interior Renovations 

• Completed Week ending Friday, November 12, 2021 

o Installed wall covering 

o Furniture user group meeting took place for next phase 

• Planned for Week ending Friday, November 19, 2021 

o Continue punch list and commissioning items 

o Send out specifications for furniture to vendors for proposals 

Middle School/High School Interior Renovations 

• Completed Week/ ending Friday, November 12, 2021 

o Middle School 

 Media Center – Continued painting walls, soffits, and hollow metal door 

frames. 

 Media Center – Started acoustical ceiling. 

 Media Center – Started installing light fixtures, PA system speakers, and 

mechanical diffusers in the ceiling space. 

 Restrooms – Completed domestic water piping and piping insulation. 

 Continued addressing punch list items and misc. touch-ups. 

o High School 

 Commons – Continue wall tile installation.  

 Continued addressing punch list items and misc. touch-ups. 

• Planned for Week ending Friday, November 19, 2021 

o Middle School 

 Media Center – Complete mechanical and electrical ceiling finishes. 

 Media Center – Start installing acoustical ceiling tiles. 

 Media Center – Begin installing flooring, LVT and carpet tiles. 

 Restrooms – Begin installing wall sheathing at plumbing walls.  

 Continue addressing punch list items and misc. touch-ups. 

o High School 

 Commons – Continue wall tile installation.  

 Continue addressing punch list items and misc. touch-ups. 

  



 

ICS Weekly Project Report 
November 15, 2021 

 

ISD #465 Litchfield Public Schools 

2019 Referendum  

 

Stadium Light Replacement 

• Completed for Week ending Friday, November 12, 2021 

o Issued purchase order to Musco Lighting 

Middle/High School Parking Lot 

• Planned for Week ending Friday, November 19, 2021 

o Cost estimates for scope of work 
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Lake Ripley-Wall Covering Installed 
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Middle School – Media Center – Painting on-going. Ceiling grid and mechanical and 

electrical ceiling finishes completed. 
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Middle School – Restrooms – Plumbing piping and insulation completed. 
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High School – Commons tile on-going. 
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High School – Commons tile on-going. 
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Lake Ripley Elementary Interior Renovations 

• Completed Week ending Friday, November 19, 2021 

o Continued punch list and commissioning items  

o Sent out specifications for furniture to vendors for proposals  

• Planned for Week ending Friday, November 26, 2021 

o Continue punch list and commissioning items  

Middle School/High School Interior Renovations 

• Completed Week/ ending Friday, November 19, 2021 

o Middle School 

 Media Center – Continued painting walls, soffits and hollow metal frames. 

 Media Center – Started installing acoustical ceiling tiles. 

 Media Center – Started installing carpet tiles and LVT. 

 Media Center – Started installing markerboards. 

 Restrooms – Completed tile backer board installation on the plumbing walls. 

 Continued addressing punch list items and misc. touch-ups. 

o High School 

 Commons/Lobby – Continued wall tile installation.  

 Installed interior secure vestibule aluminum framing. 

 Continued addressing punch list items and misc. touch-ups. 

• Planned for Week ending Friday, November 26, 2021 

o Middle School 

 Media Center – Continue installing carpet tiles and LVT. 

 Media Center – Complete mechanical ceiling finishes and install remaining 

acoustical ceiling tiles. 

 Restrooms – Tile work surface prep. 

 Continue addressing punch list items and misc. touch-ups. 

o High School 

 Commons – Complete all remaining wall tile. 

 Commons – Complete acoustical wall panels. 

 Continue addressing punch list items and misc. touch-ups. 
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Middle/High School Parking Lot 

• Planned for Week ending Friday, November 19, 2021 

o Completed cost estimate 

• Planned for Week ending Friday, November 26, 2021 

o Continue to work on bid documents 
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Middle School – Media Center – Wall and floor finishes. 
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Middle School – Media Center – Wall and floor finishes. 
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Middle School – Restrooms – Tile backer board installed on plumbing walls. 
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High School – Lobby and Servery wall tile. 
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High School – Commons wall tile. 
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High School – Secure vestibule aluminum framing. 
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Lake Ripley Elementary Interior Renovations 

• Completed Week ending Friday, November 26, 2021 

o Continued punch list and commissioning items  

• Planned for Week ending Friday, December 3, 2021 

o Continue punch list and commissioning items  

Middle School/High School Interior Renovations 

• Completed Week/ ending Friday, November 26, 2021 

o Middle School 

 Media Center – Completed painting.  

 Media Center – Completed all mechanical and electrical ceiling finishes. 

 Media Center – Continued installing flooring and wall base. 

 Started student locker installation in the corridors. 

 Continued addressing punch list and commissioning items. 

o High School 

 Commons – Wall tile nearing completion. 

 Installed glass in the aluminum storefront vestibule framing. 

 Continued addressing punch list and commissioning items. 

• Planned for Week ending Friday, December 3, 2021 

o Middle School 

 Media Center – Above ceiling inspections scheduled 

 Media Center – Complete acoustical ceiling tiles. 

 Media Center – Begin wall tile. 

 Continue student locker installation in the corridors. 

 Continue addressing punch list and commissioning items. 

o High School 

 Commons – Complete all remaining wall tile and begin grouting tile joints. 

 Commons – Complete acoustical wall panels. 

 Continue addressing punch list and commissioning items. 
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. 

Middle/High School Parking Lot 

• Planned for Week ending Friday, November 26, 2021 

o Continued to work on bid documents. 

• Planned for Week ending Friday, December 3, 2021 

o Continue to work on bid documents. 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

    

 

 

  



 

ICS Weekly Project Report 
November 29, 2021 

 

ISD #465 Litchfield Public Schools 

2019 Referendum  

 

Middle School – Student lockers. 
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High School – Commons – tile work. 

     

  

 

 

 

 

 

 

     


