ICS Weekly Project Report
January 3, 2022

ICS

ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Elementary Interior Renovations

* Completed Week ending Friday, December 31, 2021
o Continued punch list and commissioning items
0 Finished cabinet unit heater and wall installation in breezeway

* Planned for Week ending Friday, January 7, 2022
o Continue punch list and commissioning items
Middle School/High School Interior Renovations

* Completed Week/ ending Friday, December 31, 2021
o Middle School

* Media Center — completed p-lam finish at the Circulation and IT Help Desk.

= Restrooms — completed tile, ceilings, lights, plumbing fixtures, partitions,
accessories, and final inspections.
» Restrooms — started demolition on the second set of restrooms to be
renovated.
= Athletic lockers were delivered to site and the installation is on-going.
= Continued addressing punch list and commissioning items.
o High School
» Completed acoustical baffle installation.
» Completed Commons A/V installation.
= Miscellaneous terrazzo patching.
= Continued addressing punch list and commissioning items.
= Ordered scoreboards
* Planned for Week ending Friday, January 7, 2022
o Middle School
= Restrooms — complete demolition and begin plumbing rough-in.
= Complete athletic lockers.
» Continue addressing punch list and commissioning items.
o High School
= Continue addressing punch list and commissioning items.
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2019 Referendum

Middle/High School Parking Lot
* Planned for Week ending Friday, December 31, 2021
o Continued to work on bid documents.
* Planned for Week ending Friday, January 7, 2022
o Continue to work on bid documents.
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ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley-Cabinet Unit Heater and Wall Installation
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2019 Referendum

Middle School - Restroom - Ceilings, lights, plumbing fixtures, partitions, and
accessories.
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ISD #465 Litchfield Public Schools
2019 Referendum

Middle School - Media Center - Circulation Desk and IT Help Desk p-lam finishes.
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Middle School - Locker Rooms - Athletic lockers.
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High School - Commons - Acoustical baffles.
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ICS

ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Elementary Interior Renovations

» Completed Week ending Friday, January 7, 2022
o Continued punch list and commissioning items
* Planned for Week ending Friday, January 14, 2022
o Continue punch list and commissioning items

Middle School/High School Interior Renovations

» Completed Week/ ending Friday, January 7, 2022
o Middle School
» Media Center — Installed aluminum storefronts.
» Restrooms — Completed demo. Started plumbing rough-in.
=  Completed athletic locker install.
= Continued addressing punch list and commissioning items.
o High School
» Continued addressing punchlist and commissioning items.
» Planned for Week ending Friday, January 14, 2022
o Middle School
= Restrooms — continue plumbing rough-in.
» Continue addressing punch list and commissioning items.
o High School
= Continue addressing punch list and commissioning items.
Middle/High School Parking Lot
* Planned for Week ending Friday, January 7, 2022
o Continued to work on bid documents.
» Planned for Week ending Friday, January 14, 2022
o Continue to work on bid documents.
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Middle School - Media Center - Aluminum storefronts and wood doors.
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Middle School - Restrooms - Plumbing rough-in.
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ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Elementary Interior Renovations

¢ Completed Week ending Friday, January 14, 2022
o Continued punch list and commissioning items

* Planned for Week ending Friday, January 21, 2022
o Continue punch list and commissioning items

Middle School/High School Interior Renovations

* Completed Week/ ending Friday, January 14, 2022
o Middle School
» Restrooms — Continued plumbing rough-in.
» Continued addressing punch list and commissioning items.
o High School
= Continued addressing punch list and commissioning items.
» Planned for Week ending Friday, January 21, 2022
o Middle School
» Restrooms — Complete plumbing rough-in.
= Restrooms — Begin wall framing and drywall.
= Continue addressing punch list and commissioning items.
o High School
» Continue addressing punch list and commissioning items.
Middle/High School Parking Lot
* Planned for Week ending Friday, January 14, 2022
o Continued to work on bid documents.
» Planned for Week ending Friday, January 21, 2022
o Continue to work on bid documents.
0 Work on presentation to POC and School Board
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2019 Referendum

Middle School - Restrooms - Plumbing rough-in.
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ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Elementary Interior Renovations

» Completed Week ending Friday, January 21, 2022
o Continued punch list and commissioning items

» Planned for Week ending Friday, January 28, 2022
o Continue punch list and commissioning items

Middle School/High School Interior Renovations

» Completed Week/ ending Friday, January 21, 2022
o Middle School
» Restrooms — Completed plumbing rough-in and inspections.
» Restrooms — Started metal stud framing.
= Continued addressing punch list and commissioning items.
o High School
» Continued addressing punch list and commissioning items.
* Planned for Week ending Friday, January 28, 2022
o Middle School
= Restrooms — Complete drywall.
= Continue addressing punch list and commissioning items.
o High School
» Continue addressing punch list and commissioning items.
Middle/High School Parking Lot
* Planned for Week ending Friday, January 21, 2022
o Continued to work on bid documents.
* Planned for Week ending Friday, January 28, 2022
0 Finished bid documents.
0 ICS to present to School Board to get approval to send out bid documents to
contractors
0 lIssue bid documents
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Middle School - Restrooms - Plumbing rough-in and metal stud framing.




