
 

ICS Weekly Project Report 
April 05, 2021 

 

ISD #465 Litchfield Public Schools 

2019 Referendum  

 

District Wide 

• Completed for Week ending Friday, April 2, 2021 

• Planned for Week ending Friday, April 9, 2021 

o Furniture oversight group meeting scheduled for 04/05/21  

o POC meeting scheduled for 04/07/21 

Lake Ripley Elementary 

• Completed Week/ ending Friday, April 2, 2021  

o Kitchen/Cafeteria Addition 

▪ Continued installing ceiling grid 

▪ Continued installing wall tile 

▪ Touched up mudding, taping of soffits/walls 

▪ Touched up paint 

▪ Installation of floor tile 

▪ Started installation of handwashing stations 

o Main Entrance and Office Administration 

▪ Testing, balancing, and commissioning of HVAC system 

o Interior renovations Summer 2021/2022 work 

▪ Continued reviewing and approving shop drawings 

▪ Abatement in old administration offices 

▪ Construction meeting was held on 4/2/21 

• Planned for Week ending Friday, April 9, 2021 

o Kitchen/Cafeteria Addition 

▪ Finish hand washing station installation 

▪ Start exterior panel installation 

▪ Start exterior dirt work 

▪ Finish ceiling grid 

▪ Finish wall and floor tile 

▪ Start installing mechanical diffusers in ceilings 

o Interior renovations Summer 2021/2022 work 

▪ Continue reviewing and approving shop drawings 

▪ Demolition in old administration offices 
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April 05, 2021 

 

ISD #465 Litchfield Public Schools 

2019 Referendum  

 

Middle School/High School 

• Completed Week ending Friday, April 2, 2021 

o Build detail schedule 

o Review and approve shop drawings 

o Abatement in auditorium and two art classrooms 

• Planned for Week ending Friday, April 9, 2021 

o Build detail schedule 

o Review and approve shop drawings 

o Finish abatement in auditorium  

 

 

  

  



 

ICS Weekly Project Report 
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ISD #465 Litchfield Public Schools 

2019 Referendum  

 

Lake Ripley Kitchen Addition – Tiling of Floors 
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ISD #465 Litchfield Public Schools 

2019 Referendum  

 

Lake Ripley Kitchen Addition Had Washing/Drying Stations 
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ISD #465 Litchfield Public Schools 

2019 Referendum  

 

Lake Ripley Interior Renovations – Demolition of Old Administration Offices 
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ISD #465 Litchfield Public Schools 

2019 Referendum  

 

High School Interior Renovations – Art Classroom Abatement 
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ISD #465 Litchfield Public Schools 

2019 Referendum  

 

High School Interior Renovations – Auditorium Abatement 
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April 12, 2021 

 

ISD #465 Litchfield Public Schools 

2019 Referendum  

 

District Wide 

• Completed for Week ending Friday, April 9, 2021 

o Furniture oversight group meeting was held on 04/05/21  

o POC meeting was held on 04/07/21 

• Planned for Week ending Friday, April 16, 2021 

Lake Ripley Elementary 

• Completed Week/ ending Friday, April 9, 2021  

o Kitchen/Cafeteria Addition 

 Finished hand washing station installation 

 Started exterior panel installation 

 Started exterior dirt work 

 Finished wall and floor tile 

 Started installing mechanical diffusers in ceilings 

 Started installing Fiber reinforced plastic (FRP) wall finishes 

o Interior renovations Summer 2021/2022 work 

 Continued reviewing and approving shop drawings 

 Demolition in old administration offices 

• Planned for Week ending Friday, April 16, 2021 

o Kitchen/Cafeteria Addition 

 Continue exterior panel installation 

 Continue exterior dirt work 

 Continue installing mechanical diffusers in ceilings 

 Continue installing Fiber reinforced plastic (FRP) wall finishes 

 Start installing kitchen equipment 

 Start installing flooring 

o Interior renovations Summer 2021/2022 work 

 Continue reviewing and approving shop drawings 

 Demolition in old administration offices to continue 
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ISD #465 Litchfield Public Schools 

2019 Referendum  

 

Middle School/High School 

• Completed Week ending Friday, April 9, 2021 

o Build detail schedule 

o Review and approve shop drawings 

o Finished abatement in auditorium  

• Planned for Week ending Friday, April 16, 2021 

o Build detail schedule 

o Review and approve shop drawings 

o Schedule project kick off meeting with contractors 
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ISD #465 Litchfield Public Schools 

2019 Referendum  

 

Lake Ripley Kitchen Addition – Tiling Bathroom and Walls 
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ISD #465 Litchfield Public Schools 

2019 Referendum  

 

Lake Ripley Kitchen Addition Doors and Fiber Reinforced Plastic (FRP)Wall 

Installation 
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ISD #465 Litchfield Public Schools 

2019 Referendum  

 

Lake Ripley Interior Renovations – Demolition of Old Administration Offices 
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ISD #465 Litchfield Public Schools 

2019 Referendum  

 

High School Interior Renovations – Auditorium Abatement Completed 
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ISD #465 Litchfield Public Schools 

2019 Referendum  

 

District Wide 

• Completed for Week ending Friday, April 16, 2021 

• Planned for Week ending Friday, April 23, 2021 

o POC meeting scheduled for 4/21/21 

Lake Ripley Elementary 

• Completed Week/ ending Friday, April 16, 2021  

o Kitchen/Cafeteria Addition 

▪ Continued exterior panel installation 

▪ Continued exterior dirt work 

▪ Continued installing mechanical diffusers in ceilings 

▪ Continued installing Fiber reinforced plastic (FRP) wall finishes 

▪ Started installing kitchen equipment 

▪ Low voltage installation for card readers and cameras 

o Interior renovations Summer 2021/2022 work 

▪ Continue reviewing and approving shop drawings 

▪ Demolition in old administration offices completed 

▪ Construction coordination meeting held on 4/17/21 

• Planned for Week ending Friday, April 23, 2021 

o Kitchen/Cafeteria Addition 

▪ Continue exterior panel installation 

▪ Finish installing kitchen equipment 

▪ Start exterior concrete door stoops 

▪ Install coiling doors 

▪ Continue mechanical and electrical terminations and finishes 

o Interior renovations Summer 2021/2022 work 

▪ Continue reviewing and approving shop drawings 

▪ Pour back concrete flooring patches 

▪ Wall framing to start 
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ISD #465 Litchfield Public Schools 

2019 Referendum  

 

Middle School/High School 

• Completed Week ending Friday, April 16, 2021 

o Build detail schedule 

o Review and approve shop drawings 

• Planned for Week ending Friday, April 23, 2021 

o Review and approve shop drawings 

o Project kick off meeting with contractors scheduled for 4/22/21 
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ISD #465 Litchfield Public Schools 

2019 Referendum  

 

Lake Ripley Kitchen Addition – Exterior Panel Installation 
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ISD #465 Litchfield Public Schools 

2019 Referendum  

 

Lake Ripley Kitchen Addition Exterior Dirt Work and Grading 
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ISD #465 Litchfield Public Schools 

2019 Referendum  

 

Lake Ripley Kitchen Addition Ceiling Complete and Kitchen Equipment Installation 
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ISD #465 Litchfield Public Schools 

2019 Referendum  

 

Lake Ripley Interior Renovations – Demolition of Old Administration Offices Complete 

and Preparation for Pouring Back Concrete Floors 
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ISD #465 Litchfield Public Schools 

2019 Referendum  

 

District Wide 

• Completed for Week ending Friday, April 23, 2021 

o POC meeting was held on 4/21/21 

• Planned for Week ending Friday, April 30, 2021 

o Meeting with Administration to discuss Media Center move in/out logistics 4/30/21 

Lake Ripley Elementary 

• Completed Week/ ending Friday, April 23, 2021  

o Kitchen/Cafeteria Addition 

 Continued exterior panel installation 

 Installation kitchen equipment 

 Started exterior concrete door stoops 

 Started installation coiling doors 

 Continued mechanical and electrical terminations and finishes 

 Exterior grading, excavation, and sanitary piping installation 

o Interior renovations Summer 2021/2022 work 

 Continued reviewing and approving shop drawings 

 Poured back concrete flooring patches 

 Started wall and door framing  

• Planned for Week ending Friday, April 30, 2021 

o Kitchen/Cafeteria Addition 

 Finish exterior panel installation 

 Finish mechanical and electrical terminations and finishes 

 Finish installation of kitchen equipment 

 Finish exterior concrete work 

 Finish installation of coiling doors 

 Finish exterior dirt work and grading 

o Interior renovations Summer 2021/2022 work 

 Continue reviewing and approving shop drawings 

 Rough in plumbing within wall framing 

 Rough in electrical conduits 

 Construction coordination meeting with contractors scheduled for 4/29/21 
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ISD #465 Litchfield Public Schools 

2019 Referendum  

 

Middle School/High School 

• Completed Week ending Friday, April 23, 2021 

o Build detail schedule 

o Review and approve shop drawings 

o Project kick off meeting with contractors was held on 4/22/21 

• Planned for Week ending Friday, April 30, 2021 

o Review and approve shop drawings 

o ICS finalizing critical path method (CPM) construction schedule 
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ISD #465 Litchfield Public Schools 

2019 Referendum  

 

Lake Ripley Kitchen Addition – Exterior Panel Installation 
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ISD #465 Litchfield Public Schools 

2019 Referendum  

 

Lake Ripley Kitchen Addition Exterior Dirt Work and Sanitary Line Installation 
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ISD #465 Litchfield Public Schools 

2019 Referendum  

 

Lake Ripley Kitchen Addition Kitchen Equipment Installation 
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ISD #465 Litchfield Public Schools 

2019 Referendum  

 

Lake Ripley Interior Renovations – Demolition of Old Administration Offices/New 

Special Education Suite 

   

 


