ICS

ICS Weekly Project Report
December 7, 2020

ISD #465 Litchfield Public Schools
2019 Referendum

District Wide

* Completed for Week ending Friday, December 4, 2020

0 POC meeting was held on 12/02/20

Lake Ripley Elementary

* Completed Week ending Friday, December 4, 2020,

o Kitchen/Cafeteria Addition

= Continued above grade exterior masonry walls
= New concrete piers and pier corrections
» Removed terrazzo and concrete flooring for new cleanouts

0 Main Entrance and Office Administration
= Finished drywall installation
= Started taping and mudding walls

0 Interior renovations Summer 2021/2022 work
» Continued execution of contracts with each work scope contractor
» Scheduled furniture user group kick off meeting for 12/15
* Planned for Week ending Friday, December 11, 2020

o Kitchen/Cafeteria Addition

» Continue above grade exterior masonry walls

*  Finish new concrete piers

0 Main Entrance and Office Administration
= Finish taping and mudding walls
= Start painting

0 |Interior renovations Summer 2021/2022 work

= Executed contracts
= Continue submittal logs
= Schedule project kick off meeting




ICS

ICS Weekly Project Report
December 7, 2020

ISD #465 Litchfield Public Schools
2019 Referendum

Middle School

* Completed Week ending Friday, December 4, 2020

o Continued to work on construction documents

0 Scheduled furniture user group kick off meeting for 12/15
* Planned for Week ending Friday, December 11, 2020

0 Work on bid construction documents

High School

* Completed Week ending Friday, December 4, 2020

o Continued to work on construction documents

0 Scheduled furniture user group kick off meeting for 12/15

0 Scheduled additional user group for FACS to coordinate grant scope
* Planned for Week ending Friday, December 11, 2020

0 Work on bid construction documents




ICS Weekly Project Report
December 7, 2020

ISD #465 Litchfield Public Schools

2019 Referendum

ICS

Lake Ripley Kitchen Addition Above Grade Masonry Walls Installation

VAR



ICS Weekly Project Report
December 7, 2020

ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Kitchen Addition Interior Work Terrazzo/Concrete Removal for New Drain
Cleanouts




||_ ICS Weekly Project Report
December 7, 2020

ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Main Entrance and Office Administration, Taping, Mudding, Sanding of
Drywall and Mechanical and Electrical Rough Ins




ICS

ICS Weekly Project Report
December 14, 2020

ISD #465 Litchfield Public Schools
2019 Referendum

District Wide

* Planned for Week ending Friday, December 12/18, 2020

0o POC meeting scheduled for 12/16/20

Lake Ripley Elementary

* Completed Week ending Friday, December 11, 2020,

o Kitchen/Cafeteria Addition

= Continued above grade exterior masonry walls
= Finished concrete piers and pier corrections

=  Removed old drain clean outs
0 Main Entrance and Office Administration
= Finished taping and mudding walls

= Started painting door frames and walls
0 Interior renovations Summer 2021/2022 work

= Finished execution of contracts

* Planned for Week ending Friday, December 18, 2020

o Kitchen/Cafeteria Addition

= Continue above grade exterior masonry walls

0 Main Entrance and Office Administration
*  Finish painting
= Startinstallation of ceiling grid

0 Interior renovations Summer 2021/2022 work

= Continue submittal logs

= Furniture user group kick off meeting scheduled 12/15




ICS

ICS Weekly Project Report
December 14, 2020

ISD #465 Litchfield Public Schools
2019 Referendum

Middle School

* Completed Week ending Friday, December 11, 2020

o Continued to work on construction documents

0 Furniture user group kick off meeting scheduled 12/15
* Planned for Week ending Friday, December 18, 2020

0 Work on bid construction documents

High School

* Completed Week ending Friday, December 11, 2020
o Continued to work on construction documents

* Planned for Week ending Friday, December 18, 2020
0 Furniture user group kick off meeting scheduled 12/15
o Second user group for FACS scheduled on 12/15

0 Work on bid construction documents




ICS

ICS Weekly Project Report
December 14, 2020

ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Kitchen Addition Above Grade Masonry Walls Installation

|




”_ ICS Weekly Project Report
December 14, 2020

ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Kitchen Addition Interior Work Installation of Removal of Old Drain
Cleanouts




ICS Weekly Project Report
December 14, 2020

ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Main Entrance and Office Administration, Painting of Walls, and Door
Frames




ICS Weekly Project Report
December 14, 2020

ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Main Entrance and Office Administration, infill of openings




ICS

ICS Weekly Project Report
December 21, 2020

ISD #465 Litchfield Public Schools
2019 Referendum

District Wide

* Completed for Week ending Friday, December 18, 2020
0 ICS provided timeline of project for the new School Board members

o POC meeting was held for 12/16/20

» Planned for Week ending Friday, December 25, 2020
0 Meet on technology responsibility matrix and scope 12/23/20

Lake Ripley Elementary

* Completed Week ending Friday, December 18, 2020,

0 Kitchen/Cafeteria Addition

» Continued above grade exterior masonry walls

0 Main Entrance and Office Administration
= Finished painting

» Started installation of ceiling grid and pad

» Started installing lights
= |nstalled marker boards

0 Interior renovations Summer 2021/2022 work

= Continued submittal logs

» Held furniture user group kick off meeting on 12/15
» Scheduled project kick off meeting for 1/15/21
* Planned for Week ending Friday, December 25, 2020

o Kitchen/Cafeteria Addition

= Continue above grade exterior masonry walls

0 Main Entrance and Office Administration
*  Finish installation of ceiling grid

= Finish installing lights, and mechanical diffusers

= Abatement

0 Interior renovations Summer 2021/2022 work

» Continue submittal logs




ICS

ICS Weekly Project Report
December 21, 2020

ISD #465 Litchfield Public Schools
2019 Referendum

Middle School

* Completed Week ending Friday, December 18, 2020

o Continued to work on construction documents

o0 Furniture user group kick off meeting held on 12/15
» Planned for Week ending Friday, December 25, 2020

0 Work on bid construction documents

High School

* Completed Week ending Friday, December 18, 2020
o Continued to work on construction documents
o Furniture user group kick off meeting held on 12/15

0 Second user group for FACS held on 12/15

* Planned for Week ending Friday, December 25, 2020

0 Work on bid construction documents




ICS

ICS Weekly Project Report
December 21, 2020

ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Kitchen Addition Above Grade Masonry Walls Installation




ICS

ICS Weekly Project Report
December 21, 2020

ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Kitchen Addition Interior Work Pour Back Flooring at Underground
Sanitary Cleanout Replacement
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ICS Weekly Project Report
December 21, 2020

ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Main Entrance and Office Administration Markerboard Installation




||- ICS Weekly Project Report
December 21, 2020

ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Main Entrance and Office Administration Ceiling Pad and Lights




ICS

ICS Weekly Project Report
December 28, 2020

ISD #465 Litchfield Public Schools
2019 Referendum

District Wide

* Completed for Week ending Friday, December 25, 2020
0 Met on technology responsibility matrix and scope 12/23/20

0o POC meeting was held for 12/16/20

» Planned for Week ending Friday, January 1, 2020

0 POC meeting was scheduled for 12/30/20

Lake Ripley Elementary

* Completed Week ending Friday, December 25, 2020,

0 Kitchen/Cafeteria Addition

» Continued above grade exterior masonry walls

0 Main Entrance and Office Administration
= Finished installation of ceiling grid

* Finished installing lights, and mechanical diffusers

= Abatement

» Floor leveling and preparation for carpet
0 Interior renovations Summer 2021/2022 work

= Continued submittal logs

» Planned for Week ending Friday, January 1, 2020

0 Kitchen/Cafeteria Addition

= Continue above grade exterior masonry walls

= Start setting structural steel
0 Main Entrance and Office Administration
» Begin millwork installation

» Install HVAC diffusers and return grills

= Start flooring

0 Interior renovations Summer 2021/2022 work
= Review mechanical equipment submittals and shop drawings




ICS

ICS Weekly Project Report
December 28, 2020

ISD #465 Litchfield Public Schools
2019 Referendum

Middle School

» Completed Week ending Friday, December 25, 2020
o Continued to work on construction documents
* Planned for Week ending Friday, January 1, 2020

0 Work on bid construction documents
0 Work on cost estimates

High School

* Completed Week ending Friday, December 25, 2020
o Continued to work on construction documents
* Planned for Week ending Friday, January 1, 2020

o Work on bid construction documents
o Work on cost estimates




||_ ICS Weekly Project Report
December 28, 2020

ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Kitchen Addition Above Grade Masonry Walls Installation

.’,




||_ ICS Weekly Project Report
December 28, 2020

ISD #465 Litchfield Public Schools
2019 Referendum

Lake Ripley Main Entrance and Office Administration Floor Leveling and Millwork
Installation




